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facilities to clean up land areas con-
taminated as a result of a pesticide
spill, to provide mixing sinks and bath-
ing facilities for personnel to repack-
age leaking chemical stock’s, etc.

(ii) Item 2. Identify the pesticide or
chemical that is the source of pollution
and indicate the reason for correcting
existing conditions.

(iii) Items 3 thru 6. Complete accord-
ing to instructions (§ 650.236(a) through
(f)).

(iv) Item 7. Describe the proposed
method of disposal or nature of pro-
posed corrective action.

(v) Items 8 thru 11. Complete accord-
ing to instructions (§ 650.236(a) through
(f)).

(7) Environmental Management. (i) Ex-
hibit 1–EM (figure 10–2) will be used to
identify needed resources not included
in an Exhibit 1 prepared in accordance
with a previous paragraph but are re-
quired to comply with the provisions of
this regulation. Items to be reported
are those needed for the management
of an installation environmental pro-
gram and can logically include:

(A) NEPA resources—Preparation of
Environmental Assessments and Envi-
ronmental Impact Statements.

(B) Manpower resources—Full time
environmental coordinators, staff offi-
cers, instructors, etc.

(C) Training—Schooling for operators
(i.e., sewage treatment plant operators,
lab technicians, pesticide applicators);
training for management personnel
(i.e., environmental co-ordinator, sani-
tary engineers, etc.).

(D) Environmental surveys—Ecologi-
cal or archelogical surveys of an instal-
lation to obtain information needed for
an Environmental Impact Assessment
or an Environmental Impact State-
ment (EIS or EIS).

(E) Special studies—Technical or en-
gineering studies to define sources of
pollution and identify possible reme-
dial measures.

(F) Other—Specify.
(ii) Item 2. Identify the basic require-

ment using the identifications in para-
graphs (g)(1)(i) (A) through (F) of this
section.

(iii) Item 3. Explain the requirement
and provide a brief justification for any
new or additional resources needed for

the management of the installation en-
vironmental program.

(iv) Item 4. List only those items
which are quantifiable, such as number
of personnel required, special equip-
ment items, school courses, man-year
requirements for studies, etc. by fiscal
year.

(v) Item 5. Cite one-time costs or 5-
year projected costs by appropriation
as applicable.

(vi) Item 6. List other relevant infor-
mation and specify. (See figure 10–9 and
§ 650.236(f).)

(h) Sample Exhibits—Examples of
Exhibit 1’s for each of the media are
shown in figures 10–3 through 10–9.

§ 650.237 Exhibit 2—Status Report.
(a) Exhibit 2 is a command report

which provides a financial summary of
the projects in the program and their
status. A separate Exhibit 2 is required
for each media or category of projects
(i.e., air, water, noise, solid waste, etc.)
and will be submitted semi-annually
along with Exhibit 1’s on November 15,
and May 15 of each year.

(b) Exhibit 2 will include all active
projects plus those completed or dis-
continued subsequent to the submis-
sion of the previous report. Once a
project is reported as completed or dis-
continued, it will be dropped from the
report. The May 15 report will contain
all projects which the command will
submit in the next fiscal year budget.
In addition, the November 15 report
will reflect congressional appropriation
action taken on the prior fiscal year
budget.

(c) The initial Exhibit 2’s for each
media will be prepared by the reporting
command using the format in Figure
10–10. Subsequent reports will be only
an update of the previous command re-
port. As each Exhibit 2 is received from
a command, it will be converted to an
ADP printout and returned to the re-
porting command by DAEN–FEU in 45–
60 days for use in the next report up-
date. The following updating proce-
dures will be observed:

(1) One copy of a marked-up printout
of the previous Exhibit 2 will accom-
pany the semi-annual report.

(2) Corrections, changes and addi-
tions will be made neatly with a RED
marking pen.
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(3) An asterisk in the left margin will
be used to identify projects which have
been completed, discontinued or
changed.

(4) New projects will be added to the
bottom of the appropriate media print-
out.

(5) Exhibit 2’s submitted on May 15
will contain the amount included or
proposed to be included in the Presi-
dent’s budget for each project, or the
amount actually appropriated or fund-
ed.

(6) Major Command updating will be
done only for non-MCA funded projects.
MCA funded project status will be up-
dated by DAEN–FEU.

(7) Each revision of Exhibit 2 will re-
flect the information as of October 20
and April 20, as appropriate.

(8) Funding totals by appropriation
type for each fiscal year and for each
media reported will be provided at the
bottom of the last page.

(9) Current and relevant information
will be presented in the ‘‘Status’’ col-
umn using the following format:

(i) Indicate ‘‘PP—’’ if the project is in
the preliminary planning stage. The
blank provided should contain the esti-
mated completion date for construc-
tion.

(ii) Indicate ‘‘DES—’’ if the project is
under design or has been designed, but
is not under construction. The blank
provided should contain the estimated
completion date for construction and
not the completion date of design.

(iii) Indicate ‘‘CON—’’ if the project
is under construction. The blank pro-
vided should contain the estimated
completion date.

(iv) Indicate ‘‘CPL—’’ if the project
has been completed. The blank pro-
vided should contain the actual com-
pletion date.

(v) Indicate ‘‘DIS’’ if the project has
been discontinued or dropped. Reasons
should be given.

(vi) Indicate ‘‘DEF’’ if the project has
been deferred or significantly delayed.
Reasons for and what corrective ac-
tions taken, if any, should be given.

(vii) Indicate ‘‘OTH’’ if other than
the above circumstances apply. An ex-
planation should be given.

§ 650.238 Exhibit 3—Narrative Report.
(a) The narrative report will be a

brief summary of the command envi-
ronmental program. No specific format
is prescribed; however, it will contain
the following:

(1) Financial displays for the current
FYDP period by appropriation account
(MCA, PA, OMA, etc.) and by program
media (air, water, noise, etc.). The ele-
ments of the program presented in the
Exhibit 1–EM are to be aggregated by
management activity to identify fund-
ing requirements for training, prepara-
tion of EIA/EIS, environmental surveys
and studies, personnel costs, etc.

(2) An explanation of the environ-
mental objectives to be achieved by
completing the projects reported or
funding those activities contained in
Exhibit 1’s. For any specific portion of
the program that requires more than 12
months to complete, identify the major
milestones for accomplishing the ac-
tions.

(3) Elements of the command pro-
gram that will be given particular em-
phasis over the short term.

(4) Projection of when statutory pol-
lution control requirements, Federal or
state, will be satisfied by the various
elements of a command.

(5) Summary of potential or pending
environmental litigation involving in-
stallations within the command.

(6) Explanation of anticipated prob-
lem areas requiring DA assistance.

(b) The content of the narrative re-
port is basically a forecast of how the
major command intends to accomplish
its environmental program during the
succeeding 12 months. This require-
ment should not be confused with the
requirement for the annual status re-
port (RCS DD–I&L(A) 1269), specified in
§ 650.9 of subpart A of this part of this
regulation, which is an annual sum-
mary of environmental protection ac-
complishments for the specified pre-
ceding calendar year.

EXHIBIT 1

CIRCULAR NO. A–106

ENVIRONMENTAL POLLUTION CONTROL

Proposed Project Report

Agency:
Project No:
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